Board of Regents Meeting Minutes and Agenda, January 31st, 1973 by University of Texas at Tyler
University of Texas at Tyler
Scholar Works at UT Tyler
Board of Regents Meeting Minutes Board of Regents Records
1-31-1973
Board of Regents Meeting Minutes and Agenda,
January 31st, 1973
University of Texas at Tyler
Follow this and additional works at: https://scholarworks.uttyler.edu/bor_minutes
This PDF is brought to you for free and open access by the Board of Regents Records at Scholar Works at UT Tyler. It has been accepted for inclusion
in Board of Regents Meeting Minutes by an authorized administrator of Scholar Works at UT Tyler. For more information, please contact
tbianchi@uttyler.edu.
Recommended Citation
University of Texas at Tyler, "Board of Regents Meeting Minutes and Agenda, January 31st, 1973" (1973). Board of Regents Meeting
Minutes. Paper 39.
http://hdl.handle.net/10950/1451
2g7 
AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
2:00 p.m., January 31, 1973 
ADDENDUM 
IV. Report of Standing Committees 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
REPORT: Since the September 1972 approval by the Board of Regents 
of the initial programs and administrative organization for Tyler State 
College, further work with East Texas community and junior colleges, 
professional agencies, and the area business and professional commun-
ities has indicated an interest in and need for additional programs at 
Tyler State College. These additional programs are as follows: 
(1) It is assumed that eventually it will be desirable to implement 
a School of Technical and Vocational Studies to administer programs 
in Law Enforcement; Computer Management; Medical Technology; 
Nursing; and other programs which may be added in the future. There-
fore, it is proposed that such a School be submitted in the initial 
administrative organization even though this School may not be 
implemented immediately. 
(2) It is proposed that a major in Journalism be added which will 
carry a Bachelor of Arts degree. This will be administered through 
the Department of Journalism in the School of Fine and Performing 
Arts. 
(3) Response to the initial courses being taught in Law Enforcement 
during the Spring Semester, and other information, has indicated that 
there is a substantial interest in a degree program in Law Enforcement 
in East Texas. It is proposed that a Bachelor of Science degree in this 
area of study to be eventually administered as a Department of Law 
Enforcement in the School of Technical and Vocational Studies be 
included in the initial organization of Tyler State College. Until the 
School of Technical and Vocational Studies is organized, this program 
can be administered through the Department of Sociology in the School 
of Humanities and Social Science. 
(4) An additional program in the School of Education and Psychology 
is needed in the area of Special Education. A Department of Special 
Education granting the degree of Bachelor of Science in Special 
Education is proposed. 
2.4/7 
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(5) The initial response to a Computer Management course being 
taught this semester, along with other data, indicates that there is 
a demand for a degree program in Computer Science. It is proposed 
that a Bachelor of Business Administration degree program in Computer 
Science be included in the initial administrative organization. This 
program would be administered by the School of Business but eventually 
could be Placed in the School of Technical and Vocational Studies. 
(6) Based upon information from area medical sources, it is concluded 
that there will be sufficient demand for a program in Medical Technology.. 
It is proposed that a Bachelor of Science degree in Medical Technology 
be included in initial plans and that it be administered through the 
Department of Biology. This department would eventually become a 
department in the School of Technical and Vocational Studies. 
(7) One of the most critical areas of need in the Health Services of 
East Texas is that of Nursing Education. A Bachelor of Science 
degree in Nursing, to be administered under the School of Technical 
and Vocational Studies, is proposed. 
The requests for all of the above program additions are based on data 
accumulated by the professional staff during the period of time from 
September 1, 1972. These data have been obtained from a variety of 
sources including the business and professional communities; but in 
each case, the input from East Texas community and junior colleges 
as well as professional agencies has been highly significant. These 
are programs which will not only fit well with the programs of area 
two-year colleges but will serve to meet specific vocational needs 
throughout East Texas. 
In summary, the following addenda are proposed: 
(a) School of Technical and Vocational Studies 
(b) Bachelor of Arts Degree in journalism 
(c) Bachelor of Science Degree in Law Enforcement 
(d) Bachelor of Science Degree in Special Education 
(e) Bachelor of Business Administration Degree in Computer Science 
(f) Bachelor of Science Degree in Medical Technology 
(g) Bachelor of Science Degree in Nursing 
BOARD ACTION: That the Board of Regents approve the inclusion of the 
addendum proposals in the initial programs and organization structure 
of Tyler State College as recommended by the Academic and Personnel 
Committee. 
(approved) (disapproved) 
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MINUTES 
Regular Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
Tyler, Texas 
January 31, 1973 
The Board of Regents, Tyler State College, convened at 8:40 p.m., on 
January 31, 1973, with seven members present: Chairman jack C. Morgan, 
David K. McKie, H. J. McKenzie, Neal E. Velvin, Jeff Austin, Jr., Dr. B. H. 
McVicker, and Dean W. Turner. Two members were not in attendance: C. 
Quentin Abernathy and Robert G. Schleier. 
Also present were Dr. James H. Stewart, Jr. , President; Dr. Bill L. Turney, 
Vice President for Academic Affairs; Mrs. Lou Love, Secretary to the President; 
and Mr. Harry Loftis, Legal Counsel to Tyler State College. 
The regular meeting of the Board of Regents, Tyler State College, was 
called to order by Chairman Morgan. 
ITEM 1: APPROVAL OF MINUTES, MEETING OF NOVEMBER 29, 1972 
On motion of Regent Turner and seconded by Regent McKie, the Minutes of 
the November 29, 1972 Meeting of the Board of Regents were approved. 
ITEM 2: APPROVAL OF AGENDA 
On motion of Regent Turner and seconded by Regent McVicker, the agenda as 
submitted to the Secretary of State as required by Senate Bill 260, Sixty-First Leg-
islature, Regular Session, 1969, be amended to include consideration of additional 
academic programs at Tyler State College as outlined in -Elie attached addendum and 
the election of a representative to serve on the Tyler-Smith County Area Health 
Council. Motion carried. 
ITEM 3: INSURANCE COVERAGES FOR TYLER STATE COLLEGE AS PROPOSED BY 
THE TYLER ASSOCIATION OF INSURANCE AGENTS 
After some discussion of the role of the Tyler Association of Insurance Agents, 
Regent McVicker moved, and Regent McKenzie seconded, that the item on insurance 
coverages for Tyler State College be referred to the Executive Committee for further 
study. Motion carried. 
ITEM 4: PERSONNEL ADDITIONS 
Academic and Personnel Committee Chairman B. H. McVicker, M.D. reported 
that the following personnel have been approved by the appropriate vice president, 
the president, and the Academic and Personnel Committee: 
Full Time - Professional 
Mr. Anthony Wayne Criswell, age 31, Business Manager, beginning January 1,1973, 
at an annual salary of $17,000 (twelve months). 
Dr. Charles McDonald White, age 33, Assistant Professor of Accounting, beginning 
January 15, 1973 through May 31, 1973, at a salary of $5,750. This is based on 
an annual salary of $11,500 (nine months). 
Dr. Mary Elizabeth Crow, age 47, Associate Professor of Education, beginning 
February 1, 1973 through May 31, 1973, at a salary of $5,333.32. This is based 
on an annual salary of $12,000 (nine months). 
Part Time - Professional 
Mr. William Nays mith Allan, age 30, part time Instructor teaching one three-hour 
course, beginning January 15, 1973 through May 31, 1973, with no salary involved 
(four and one-half months). 
Dr. Robert Maxwell Bandy, age 33, part time Instructor teaching one three-hour 
course, beginning January 15, 1973 through May 31, 1973, at a salary of $1,000 
(four and one-half months). 
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Dr. F. R. Files, Jr., age 34, part time Instructor teaching one three-hour course, 
beginning January 15, 1973 through May 31, 1973, at a salary of $1,000 (four and 
one-half months). 
Dr. Bhagwan Swarup Gupta, age 32, part time Instructor teaching one three-hour 
course, beginning January 15, 1973 through May 31, 1973, at a salary of $1,500 
(four and one-half months). 
Mr. Millard Travis Harkrider, age 37, part time Instructor teaching one three-hour 
course, beginning January 15, 1973 through May 31, 1973, at a salary of $1,200 
(four and one-half months). 
Dr. Harm Fred Harms, age 75, part time Instructor teaching two three-hour courses, 
beginning January 15, 1973 through May 31, 1973, at a salary of $1,500 per course 
(total salary of $3,000 for four and one-half months). 
Mrs. C. Olene Harned, age 47, part time Instructor teaching one three-hour course, 
beginning January 15, 1973 through May 31, 1973, at a salary of $1,100 (four and 
one-half months). 
Mr. James Sidney Powell, age 36, part time Instructor teaching one three-hour course, 
beginning January 15, 1978 through May 31, 1973, at a salary of $800 (four and one-
half months). 
Classified 
Mrs. Dorothy Baker Brantley, age 49, secretary to the Dean of Admissions and Records 
and Acting Dean of Student Life, beginning December 6, 1972 at an annual salary of 
$4,950. Secretary I under the state classification schedule, salary group 4, step 1. 
Mrs. Debra Ann Phillips, age 20, receptionist and machine operator, Admissions and 
Records Office, beginning December 22, 1972, at an annual salary of $3,900. Clerk I, 
level 1. 
Mr. Tunnell Louie Gibson, 
salary of $4,764 under the 
Mr. Choctaw Hudson, age 
salary of $4,764 under the 
age 57, janitor, beginning January 1, 1973, at an annual 
state classification schedule, salary group 2, step 4. 
20, janitor, beginning January 15, 1973, at an annual 
state classification schedule, salary group 2, step 4. 
Mrs. Barbara jean Tweedie, age 35, clerk typist to the Dean of the School of Edu-
cation and Psychology, beginning January 22, 1973, at an annual salary of $4,764. 
Clerk Typist I under the state classification schedule, salary group 3, step 2. 
ACTION: Regent McVicker moved, and Regent Turner seconded, that the Board 
of Regents approve the recommendations of the Academic and Personnel Committee. 
Motion carried. 
ITEM 5: CONSIDERATION OF ADDITIONAL ACADEMIC PROGRAMS 
Academic and Personnel Committee Chairman McVicker reported that since the 
September 1972 approval by the Board of Regents of the initial programs and adminis-
trative organization for Tyler State College, further work with East Texas community 
and junior colleges, professional agencies, and the area business and professional 
communities has indicated an interest in and need for additional programs at Tyler 
State College. These additional programs are as follows: 
(1) It is assumed that eventually it will be desirable to implement a School of Tech-
nical and Vocational Studies to administer programs in T.Aw Enforcement; Computer 
Management; Medical Technology; Nursing; and other programs which may be added 
in the future. Therefore, it is proposed that such a School be submitted in the initial 
administrative organization even though this school may not be implemented imme-
diately. 
(2) It is proposed that a major in Journalism be added which will carry a Bachelor of 
Arts degree. This will be administered through the Department of Journalism in the 
School of Fine and Performing Arts. 
(3) Response to the initial courses being taught in Law Enforcement during the Spring 
Semester, and other information, has indicated that there is a substantial interest in 
a degree program in Law Enforcement in East Texas. It is proposed that a Bachelor of 
Science degree in this area of study to be eventually administered as a Department of 
Law Enforcement in the School of Technical and Vocational Studies be included in the 
initial organization of Tyler State College. Until the School of Technical and Voca-
tional Studies is organized, this program can be administered through the Department 
of Sociology in the School of Humanities and Social Science. 
(4) An additional program in the School of Education and Psychology is needed in the 
area of Special Education. A Department of Special Education granting the degree of 
Bachelor of Science in Special Education is proposed. 
(5) The initial response to a Computer Management course being taught this semester, 
along with other data, indicates that there is a demand for a degree program in Compu-
ter Science. It is proposed that a Bachelor of Business Administration degree program 
in Computer Science be included in the initial administrative organization. This pro-
gram would be administered by the School of Business but eventually could be placed 
in the School of Technical and Vocational Studies. 
(6) Based upon information from area medical sources, it is concluded that there will 
be sufficient demand for a program in Medical Technology. It is proposed that a 
Bachelor of Science degree in Medical Technology be included in initial plans and 
that it be administered through the Department of Biology. This department would 
eventually become a department in the School of Technical and Vocational Studies. 
(7) One of the most critical areas of need in the Health Services of East Texas is 
that of Nursing Education. A Bachelor of Science degree in Nursing, to be adminis-
tered under the School of Technical and Vocational Studies, is proposed. 
The requests for all of the above program additions are based on data accumulated 
• 
by the professional staff during the period of time from September 1, 1972. These 
data have been obtained from a variety of sources including the business and pro-
fessional communities; but in each case, the input from East Texas community and 
junior colleges as well as professional agencies has been highly significant. These 
are programs which will not only fit well with the programs of area two-year colleges 
but will serve to meet specific vocational needs throughout East Texas. 
ACTION: Regent McVicker moved, and Regent McKenzie seconded, that the 
Board approve the additional programs and administrative organization for Tyler State 
College to be submitted to the Coordinating Board, Texai College and University 
System, for consideration: 
(a) School of Technical and Vocational Studies 
(b) Bachelor of Arts Degree in journalism 
(c) Bachelor of Science Degree in Law Enforcement 
(d) Bachelor of Science Degree in Special Education 
(e) Bachelor of Business Administration Degree in Computer Science 
(f) Bachelor of Science Degree in Medical Technology 
(g) Bachelor of Science Degree in Nursing 
Motion carried. 
ITEM 6: ELECTION OF A REPRESENTATIVE TO SERVE ON THE TYLER-SMITH COUNTY 
AREA HEALTH COUNCIL 
President Stewart asked that the Board of Regents elect a representative from 
Tyler State College to serve on the Tyler-Smith County Area Health Council. 
ACTION: Regent Austin moved, and Regent McKenzie seconded, that Vice 
President Bill Turney represent Tyler State College on the Tyler-Smith County Area 
Health Council. Motion carried. 
ITEM 7: PROGRESS REPORT ON ARCHITECTURAL PLANNING 
Regent Velvin reported that members of the Board of Regents met and went over 
preliminary plans of the Master Plan for the permanent campus. Other meetings will 
be scheduled within the next week or two. All Regents have received copies of the 
Master Plan which is the keystone of the college. At the committee meeting with 
the architect, the Campus and Building Committee approved the $10,000 payment to 
the architect that was stipulated in the contract. 
ACTION: Regent Velvin moved, and Regent McVicker seconded, that the Board 
of Regents ratify the action of the Campus and Building Committee in their approval 
of payment of $10,000 to Caudill Rowlett Scott in accordance with the contract signed 
by Caudill Rowlett Scott and Tyler State College that states in part "payments to 
the architect for such services shall be made monthly in proportion to the service 
actually performed". Motion carried. 
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ITEM 8: VENDING MACHINE CONTRACT 
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Regent Velvin reported that the Campus and Building Committee has examined 
proposals from local vending operators; and upon the recommendation of the Admin-
istration, accepted a proposal from Automatic Buffet of Tyler, Texas, to provide a 
complete vending service for Tyler State College effective January 10, 1973. The 
Committee also approved Tyler Beverage Company for the location of one drink 
machine on the campus. The Committee also recommended that since they were 
the only two firms to submit proposals for the vending operation that they will have 
exclusive vending rights on campus until new bids are taken or until changed by 
subsequent action of the Board. The Committee authorized the Administration to 
contract for the vending service for a two-year period with a thirty (30) day written 
cancellation privilege by either party. Authorization was also given to have the 
electrical and plumbing connections installed to serve the machines. The Committee 
further recommended that any proceeds from the vending service may be used for any 
lawful purpose in the operation of Tyler State College. 
ACTION: Regent Velvin moved, and Regent Austin seconded, that the Board of 
Regents approve the action of the Campus and Building Committee in the selection 
of vending operators and installation of required utility connections, and further 
approve the use of revenues for any lawful purpose in the operation of Tyler State 
College. Motion carried. 
ITEM 9: PARKING FACILITIES AND CAMPUS TOUR REPORT 
Regent Velvin reported that the contract signed in November by the Tyler State 
College Educational Foundation, Inc. for paving the football field for parking area 
has been changed from asphalt to gravel with a seal coat. The gravel can be spread 
as soon as the weather permits to make the area usable and the seal coat can be 
added later. There was a slight increase in the cost. 
Regent McKenzie reported that it was the consensus of opinion that this was the 
best solution to the parking problem. The oil treatment that was planned originally 
would have created a problem of tracking in oil to the building. Regent McKenzie 
also reported his contact with Lynwood Massey who has agreed to install nine more 
street lights around the campus at the expense of the Texas Power and Light Company. 
Discussion followed relative to the contents of the Master Plan submitted to the 
Board of Regents by Caudill Rowlett Scott. Regent McKie suggested that each member 
of the Board study carefully this material and submit changes to Dr. Stewart or Regent 
Velvin that should be made. 
Regent Velvin reported on a proposed tour to several institutions of higher learn-
ing to inspect campus facilities and finalize plans for the tour within two weeks. 
ITEM 10: OPTIONAL RETIREMENT PROGRAM CARRIERS 
Regent McVicker reported that additional Optional Retirement Program Carriers 
are needed to attract competent faculty and administrators, particularly from out of 
state. 
ACTION: Regent Austin moved, and Regent McKie seconded, that the Lincoln 
S 
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National Life Insurance Company, Jefferson Standard Life Insurance Company, 
Southwestern Life Insurance Company, and Aetna Life Insurance Company be 
approved by the Board of Regents as additional Optional Retirement Program 
Carriers effective January 1, 1973; and further, authorizing the reduction of 
faculty salaries, at their request, for the purpose of taking advantage of Tax 
Sheltered Annuities as provided by the Optional Retirement Program. Motion 
carried. 
ITEM 11: CONSIDERATION OF BUDGET CHANGES 
President Stewart reported that both the Academic and Personnel Committee and 
the Finance and Appropriations Committee have reviewed and approved recommendations 
of the Administration for the following budget changes: 
1973 
Approved Recommended Recommended 
1973 
Adjusted 
Budget Item Budget Increase Decrease Budget 
General Administration 
$15,000.00 3,666.64 (1) $ 11,333.36 Business Manager(5/6) 
Secretary II 6,000.00 1,780.97 (1) 4,219.03 
Clerk III -0- 4,000.00 (2) - 4,000.00 
Student Services 
Secretary 1(5/6) 4,380.00 756.15 (1) 3,623.85 
Clerk I -0- 2,704.84 (3) 2,704.84 
Departmental Operations 
Secretary 1(4/3) 7,008.00 4,100.94 (1) 2,907.06 
Clerk I -0- 2,275.00 (4) 2,275.00 
Unbudgeted Surplus -0- 1,324.86 (5) 1,324.86 
Total $32,388.00 10,304.70 10,304.70 $ 32,388.00 
Salary savings 
New position, 
New position, 
New position, 
Unencumbered 
recommended. 
on employment. 
Clerk III, Level 3, Cashier and Purchasing Clerk in Business Office. 
Clerk I, Level 1, Registration Clerk in Registrar's Office. 
Clerk 1, Level 1, Academic Departmental Secretary. 
balance of salary savings in areas where budget changes have been 
President Stewart further explained that the crux of the recommended changes is to 
use "salary savings" (budgeted salaries which have been saved by the employment of 
personnel at lower than budgeted salaries or because an employee was not hired at the 
beginning of a budget period) for the creation of three new clerical positions as shown 
in the list above. Since the recommended budget changes are all transfers within 
existing accounts, no new resources are required to fund these changes. 
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ACTION: Regent McVicker moved, and Regent McKie seconded, that the Board 
of Regents approve the budget changes as recommended by the Academic and Personnel 
Committee and the Finance and Appropriations Committee as submitted. Motion 
carried. 
ITEM 12: APPROVAL OF STATEMENT FOR LEGAL SERVICES 
Regent Turner reported that the Legal Committee recommends that the Board of 
Regents authorize the payment for legal services performed by Harry Loftis for the 
month of November 1972 in the amount of $250.00 and fox the month of December 
1972 in the amount of $275.50 as shown in Exhibits A and B. 
ACTION: Regent Turner moved, and Regent Austin seconded, that the Board of 
Regents approve the payment for legal services performed by Harry Loftis for the 
months of November and December 1972 in the amount of $525.50. Motion carried. 
ITEM 13: MEETING WITH GOVERNOR BRISCOE 
Regent McVicker thanked all members of the Board of Regents for taking time 
from their busy schedules to go to Austin for a meeting with the Governor on Janu-
ary 31, 1973. He suggested that letters of appreciation signed by the President 
of Tyler State College and the Chairman of the Board of Regents be sent to Governor 
Briscoe, Senator Peyton McKnight, Representatives Billy Williamson and Fred Head, 
Mr. Watson Wise, Mr. Henry Bell, Jr. , judge Harry Loftis, and those who attended 
the get-together at the Headliners Club. 
Regent McKie suggested that all Regents should write a personal letter to the 
Governor. Mention should be made that terms of three Regents expired January 31,1973. 
ITEM 14: REPORT BY THE PRESIDENT 
President Stewart covered the following items in his report: 
(1) Tyler State College is a confirmed member of the Southern Association of Colleges 
and Schools, with dues paid for this fiscal year. 
(2) Tyler State College is a member of the Association of Upper Level Colleges and 
Schools, with membership fees paid. 
(3) The President met with the Coordinating Board, Texas College and University 
System, on January 20, 1973, and Item XV on the Coordinating Board Agenda is in-
cluded in the materials submitted to the Board in the meeting tonight. Item XV, deal-
ing with tuition, will be referred to the Texas Legislature. March 2 is the next meet-
ing of the Coordinating Board and the programs and administrative organization of 
Tyler State College, including what was approved tonight, will be reviewed at that 
time. 
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(4) The 12th Class Day Enrollment Report has been sent to Austin showing 176 
Head Count and 1,308 Semester Credit Hours Produced. 
41) (5) A representative of the State Building Commission visited the campus and the 
only thing he questioned was a warning signal. He stated that he would recommend 
our temporary facility for approval and complimented the building highly. 
(6) The President stated it was his understanding that the full Board of Regents is 
to see all candidates for deanship and above. 
Chairman Morgan concluded that it is very difficult for the entire Board to 
interview all candidates. 
Regent McVicker suggested that the Board may want to at least shake their hands. 
Regent McKenzie stated that it is in the Minutes that the entire Board interview 
deans and above. 
Regent Austin said the Academic and Personnel Committee will screen the appli-
cants but the Board will interview and approve the deanships and above. 
(7) The President distributed the 1973 telephone credit card numbers to the Board of 
Regents. 
• 
• 
(8) The President announced that a new book authored by Vice President Turney is 
the first book recognizing an author as a member of the staff of Tyler State College. 
ITEM 15: ADJOURNMENT 
On motion of Regent McKenzie, and seconded by Regent McVicker, the meeting 
adjourned at 10:00 p.m. 
APPROVED: 
// ck C. Morgan, Chairm- r 0J
Robert G. Schleier, Secreta 
